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PRODUCTION GF HATIONAL INTRLLICGENCE

Problams To iplemsnt N3G 50 with Respeot to the Productiom
T of Hational Dntelligence,

Discussion:

1, msomtanmmmmummmumm
reviaw the specialised intelligsnce produotion of the departmental
sgmcies in order to prepare ocoopdinated national intelligence estimates
{para, 5a)s It 8lse calls upon the IAC to discuss and approve nationsl
irtelligence estimmtes with provision for dissenting opiniens (pars. 2a),
Fm,s.smnafmmmmwuwmrmm
ated natiomal intelligence estimates in erisis situations (pare. La(3)).

2o The NS0 action, as well as the Dulles Committes Report, realfirse
in definite terms the basic prinaipiss of the NSCID's with respect to the

' of rational intelligence, MNational intelligence iz by defini-
$ion Snterdepartmental, and is distinguished by a subctantive overlap
between more than one field of depmrtmental intcrests as allocated, It
does not boeoms national Sntelligence merely becsuse it is of national
intefest, or because it {8 in response to a request by an interdspartmental
badye

e The HBCID's prescribe that nationa) inielligencs bs composed
mﬂgmmwmorwmmmmorw
: e This would mquire that CIA estimstes, to a greater extent

“mm“'hﬁw.?u,mh;wu“ﬂ;m ‘“::b-
appropeiste collaboreting » ) respo
bility of CIA, in the normal conrss be composed of texts oontriduted by
the agenoies, This would properly result in the diseontimuance of dupli-
sative ressarch and report writing by CiA, with presumably economy of staff
allcosted to this funstion,

Le Ths affectiveness of participation by IAC in the produstion of
national estimates will depend heevily upon the sslection of mtters
sppropriate for consideration, Fresumably the suthority of the IAC in
sueh participation can be to subordinate groups, Neverthslsss,
the JAC must stand yeady to consult and pess on any questions of substance
on vhich there 1z mot general agreement, or on which any mesher requests
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5. special procsdures required in arisis situstions will
need 0 be worked out in swme for oonsideration by

IACe In any event, thess proocedures be based upon the

the
s eongiderations of departmental responsibility and consaltatiom
at all stages as apply to all national intelligence estimates,

Recommendations:
That IAC with respect to the mroduction of national
muntmmx
a¢ That national intelligence uppuumﬂ.y‘botnwmn

genoe which is interdepartmertal in substancey

be That natisnal intelligence stwuld be deweloped with
s naximm use of departmental facilities and mini~
mn duplication of depertmutal intelligence activities;

¢e That except in crisis situations no step be taken
in the preparation of natiomal estimates before consul-
tation with appropriate agenciss,

2+ That the IAC discuss and approve all netional intellipence
estimates on which there ip substantial disagreement among the agenciss
oy upon the request of a mexber,

3¢ That ICAFS reviewind male recommemdations for any revisim
of procedurcs for the production of evordinated natiomal estimates in
erigis situations, such procedures to be, as far as possible, in s~
cordance with ths prineiplés cutlined in existing HSCID's, NSC 50
and Recormendation 1 sbow,
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